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Agenda and Rules of Engagement

AGENDA
A Opening Prayer and Welcome
A Introduction and Background
A Presentation of Options

A Questions and Discussio

Rules of Engagement
A Courtesy At All Time

A Questions Any Tim
the Presentation
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Introductions

St
Chairma




Introductions

Feasibility Committee

A Steve AuBuchon

A Kathy Barkman

A Brian Beckman Hurfo
A Mike Buscher ADal
A Paul Litteken
A Steve Maue
A Dan Mondt
A Jim Rakers
A Dick Richter
A Carol Voyles
A Dave Weis




Scope and History
A Everything East of the Gymnasium

A Old School Built in 1922
A Bathrooms Added 1939
A School Closed in 2001

A Partial Use Since T

¢ Rental, e.g.,Tech

¢ Picnic, e.g., Din
al/ 2YYLl Y

¢ Sunday Scho
¢ CYM Christm
¢ Vacation BI




Current Status

AMost Parts, Including Restrooms,

Deteriorated Beyond Reasonable Use
A Most Usable Parts Fast Rea
A Majority of the building i
A Dec 2008 Feasibility C
A Charter: Provide Via

Center

I Option #1- Re

I Option #2- Buli

I Option #3- D¢

I Option #4- De
A Timeline
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Our Approach

A Familiarization Visits
¢ St. Liborious (St. Libory)
c{U® bAOK2T
¢ Holy Rosary (Fair
¢ St. Agatha (New
¢ St. Paul (Highl




Our Approach (Cont)

ARequirements Determination
¢ Requirements Questionnaire

C Interviews
« Sunday School
« Cub Scouts/Boy Scouts
« 4H
« CYM
« Picnic Committe
« Sodality (Twic
« VBS
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Reguirementsg Three Categories

¢ Must-Have Requirements, For Example:
< Minimum of Three Meeting/Class
~ Handicap Access ’
« Safe, Modern Kitchen, .

¢ Worth-StrivingFor Re
.1y I RRA
~ CYM Room
« Spirituality Ce
¢ Niceto-Have

. Showers
Slnks |n Dini
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Our Approach (Cont)

A Finance Coun
A Diocesan Per




Hurford Charter

A Help Us Present Viable Options to the Pari

A Includes Conceptual Floo
¢ Not Final Plans
¢ Show Us the Possibi

A Conceptual Exterio

A Budget Estimates

A Very Satisfied to




Cost

AlIn Line With Other Parish Visits Constructlo
Costs _

A Construction, Either Rem
Costly |

Alncreases Each Year \
AHurford Will Talk S

ADrivers of Custo
Things Custom
¢ Quality
¢ Cost
¢ Requirement




Drivers of Customer Satisfaction
GIVEN

Not Our
COST I Approach

REQUIREMENT
(Square Feet)

DR
| TSne '



Drivers of Customer Satisfaction (co

Not Our
Approach




Drivers of Customer Satisfaction (co

e Our Approac







St. Francis of Assisi

| Parish Center Study
Option #1

Renovate Existing-Bevel Sc

systems ,
A Full interior renovati

AExcavate and
Construct a new
school building
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St. Francis of Assisi
Parish Center Study
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St. Francis of Assisi

Parish Center Sﬂudy
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St. Francis of Assisi

EXISTING CRAWL
BENEATH
HERITAGE ROOM
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Parish Center Study
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St. Francis of Assisi
Parish Center Study
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