
Saint Francis of Assisi
Parish Center

Pastoral & Finance Councils Presentation: October 20, 2011 (7:00pm)
Presentation #1: Thursday, November 3, 2011 (7:00pm) 
Presentation #2:     Sunday, November 6, 2011 (2:00pm)
Presentation #3:   Tuesday, November 8, 2011 (7:00pm)



Agenda and Rules of Engagement

AGENDA

ÅOpening Prayer and Welcome       Father Dan

Å Introduction and Background       Steve AuBuchon

Å Presentation of Options                 Hurford Architects, Inc.

Å Questions and Discussion              All

Rules of Engagement

Å Courtesy At All Times

Å Questions Any Time ςWe May Defer The Answer to Later in 
the Presentation



Introductions and Background

Steve AuBuchon

Chairman, Feasibility Committee



Introductions
Feasibility Committee 
Å Steve AuBuchon
ÅKathy Barkman
ÅBrian Beckman
ÅMike Buscher
ÅPaul Litteken
ÅSteve Maue
ÅDan Mondt
ÅJim Rakers
ÅDick Richter
ÅCarol Voyles
ÅDave Weis

Pastor and Lay Trustees
ÅFather Dan
ÅFrank Dall
ÅTom Huelsmann

Hurford Architects, Inc.
ÅDan Hurford
ÅGregg Sutterfield



Scope and History
ÅEverything East of the Gymnasium

ÅOld School Built in 1922

ÅBathrooms Added 1939

ÅSchool Closed in 2001

ÅPartial Use Since Then, For Example:
ςRental, e.g., TechKnowSolutions

ςPicnic, e.g., Dinner in Basement, Upstairs Picnic 
ά/ƻƳƳŀƴŘ tƻǎǘέ

ςSunday School

ςCYM Christmas Party for Children

ςVacation Bible School



Current Status
ÅMost Parts, Including Restrooms, 

Deteriorated Beyond Reasonable Use
ÅMost Usable Parts Fast Reaching That Point 
ÅMajority of the building is unheated
ÅDec 2008 Feasibility Committee Formed
ÅCharter: Provide Viable Options for Parish 

Center
ï Option #1 - Remodel
ï Option #2 - Build New
ï Option #3 - Do Nothing
ï Option #4 - Demo and Leave an Empty Lot

ÅTimeline 



Our Approach

ÅFamiliarization Visits

ςSt. Liborious (St. Libory)

ς{ǘΦ bƛŎƘƻƭŀǎ όhΩCŀƭƭƻƴύ

ςHoly Rosary (Fairmont City)

ςSt. Agatha (New Athens)

ςSt. Paul (Highland)



Our Approach (Cont)
ÅRequirements Determination
ςRequirements Questionnaire
ςInterviews

× Sunday School
× Cub Scouts/Boy Scouts/Girl Scouts
× 4H
× CYM
× Picnic Committee
× Sodality (Twice)
× VBS
× Quest
×Knights of Columbus/American Legion 

ÅRequirements Document



Requirements ςThree Categories
ςMust-Have Requirements, For Example: 

× Minimum of Three Meeting/Class Rooms

× Handicap Access

× Safe, Modern Kitchen, Adequate Dining Area

ςWorth-Striving-For Requirements, For Example:

× !ƴ !ŘŘƛǘƛƻƴŀƭ ά/ƻƴǘƛƴƎŜƴǘέ aŜŜǘƛƴƎκ/ƭŀǎǎ wƻƻƳ

× CYM Room

× Spirituality Center

ς Nice-to-Have Requirements, For Example:

× Showers

× Sinks in Dining Area



Our Approach (Cont)

ÅDiocesan Permission to Solicit Architects

ςSeven Firms Invited To Make Proposals

ςSix Met; Toured Facility; Discussed Project

ςFive Submitted Proposals

ςFour Were Interviewed (One Withdrew)

ςCommittee Chose Hurford Architects, Inc. 

ÅFinance Council Approved Going Forward

ÅDiocesan Permission to Hire Hurford 



Hurford Charter

ÅHelp Us Present Viable Options to the Parish

ÅIncludes Conceptual Floor Plans

ςNot Final Plans

ςShow Us the Possibilities

ÅConceptual Exterior Drawings

ÅBudget Estimates

ÅVery Satisfied to This Point



Cost
ÅIn Line With Other Parish Visits Construction 

Costs
ÅConstruction, Either Remodeling or New, Is 
Costly
ÅIncreases Each Year We Wait to Begin
ÅHurford Will Talk Specifics
ÅDrivers of Customer Satisfaction (Three 
Things   Customers Want)
ςQuality
ςCost
ςRequirement (Square Feet)



Drivers of Customer Satisfaction

QUALITY

REQUIREMENT
(Square Feet)

COST

GIVEN

DRIVEN

Not Our 
Approach



Drivers of Customer Satisfaction (cont)
GIVEN

DRIVEN

Not Our 
Approach

QUALITY

COST
REQUIRE-

MENT
(Sq Feet)



Drivers of Customer Satisfaction (cont)
GIVEN

DRIVEN

Our ApproachQUALITY

COST

REQUIRE-
MENT

(Sq Feet)



Presentation of Options

Dan Hurford/Gregg Sutterfield

Hurford Architects, Inc.



St. Francis of Assisi
Parish Center Study

Option #1                           
Renovate Existing 3-Level School Building
ÅNew mechanical, electrical, and plumbing 

systems 
ÅFull interior renovation with new configuration 

of space, re-purposed to fit the needs of the 
parish  
ÅTuck-point masonry, replace windows and doors 
ÅExcavate and waterproof basement  

Construct a new addition to join the renovated 
school building to the existing gymnasium building



Option #1 ςRenovation
Main Floor 

St. Francis of Assisi
Parish Center Study



St. Francis of Assisi
Parish Center Study

Option #1 ςRenovation
Upper Floor 



St. Francis of Assisi
Parish Center Study

Option #1 ςRenovation
Lower Level



St. Francis of Assisi
Parish Center Study

Option #1 ςConceptual Exterior Views


